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Background: IT transformation KU Leuven



Happy teams

Do the “right” 
things first

React in a flexible
Way to the fastly
Changing world

Shorter
lead times

Happy customers
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Background: IT transformation KU Leuven

What does all this mean for ‘us’ as 
costumers / users / intermediaries

between IT and users? 
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Case: accommodations
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Case: accommodations

Certain students can be given a specific status upon request, which gives them the right to 
education and examination accommodations. Receiving a recognised status is possible for 
students who

• have a disability;
• are student athletes or student artists;
• work their way through university (working students), (…)

Students with a recognised status or students with special individual circumstances can 
request education or examination accommodations (…).

Rules and regulations KU Leuven: 
KU Leuven students are entitled to equal treatment. 



extended time for tests
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Examples of 
accommodations

specific instructional aids

accessible rooms

exams
outside
exam periods

quiet, separate, 
test room
(no distractions)

recording
devices
allowed

etc…
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Procedures and stakeholders

STEP 1: STATUSES

Students with disability - Working students - Student Athletes

STEP 2: THE RIGHT TO ACCOMMODATIONS

For students with a status 

OR in special individual circumstances (e.g. temporary illness, home situation, pregnancy, …)

STEP 3: MAKING USE OF ACCOMMODATIONS

For students with a right to accommodations

Central 
offices 
at the

university

Faculty

N
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licatio
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Before… 
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After! (student) 
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After! (central office)

Automatic attestation with QR-code

Statute

+ 

Right to accommodations

For student athletes

For working students

For special circumstances

(Students with disabilities: 19-20?)

In email

+ in KU Loket student

(reprintable)



Going live 
The pivot point

Teaching and Learning Processes11



Teaching and Learning Processes12

When are we going live? 
when? 

a moment in the
academic year

when? 

for which people?

when?

with which
product / 

application?

who decides?
on what factors is the decision based?  
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Going live: academic year

VS.
“we need to know now if the
application will be available
at date XXX”

priorities are set 
every planning period

(10 weeks)



too early? 
risk

(limited testing time, 
unexpected problems, …)
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Going live: academic year

too late? 
one semester or 

year’s delay
(≠agile) 

planning ahead
(more than 10 weeks)

↔ agile 

contingency planning
↔ lean

there is no ‘just in time’
OR just jumping…?

JOINT decision
based on 
• user group
• MVP
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Case study: accommodations

idea: some
years ago

(…)

Start 
project: 
2018/1 

Start 
ac. year: 

24/9/2018

A little bit too early? But delay was no option anymore… 
+ going live with a select group of approvers

+ going live with a MVP 

Development

Application 
by student

Approval
by

university
officer

Workshops, meetings, …

= a ‘feature’; 
functional unit 

LIVE 
1 

LIVE 
2
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Going live: for whom? students

all students? 

student athletes?
working students? 

accommodations for
special circumstances? 

no, limited to those with status / 
right to accommodations

students with disabilities? not yet: complex and large group of 
students

yes: 
status+ limited

accommocations

yes: 
limited

accommocations
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Going live: for whom? university officers

all personnel? 

Top-level Sports
Office? 

Teaching and Learning 
Processes? 

no, limited to central offices

Disability Office? not yet: complex and large group of 
approvers  

• small group of approvers
• in close contact with IT

• in teams that are familiar with
lean and agile principles

≈ ‘testing live’



MVPX (never)
“all the features!” 

limited added value

MVP2 (???)
extra functionality

prospective students
efficiency
speed
testing

less added value

MVP1 (2018/2019)
applying
approving
basic lists
deleting

procedure is now fast and efficient
high added value
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Going live: what? 

lean vs.  
‘maximalist’ end users
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Conclusions

when? 

momentum in the
academic year

when? 

depends on 
characterics group

(students/approvers)

when?

with an MVP with
added value

joint decision
based on business reality



Questions? 
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