
Strategic Plan and IT Strategy Alignment Through SAP S4/HANA



Who we are?

Universidad Mayor is a private, 
non-profit, Chilean university, with 
over 30 years in the industry. The 
institution is locally accredited and 
regionally accredited in the U.S. by 
the MSCHE. 

Has offices in Santiago (HQ), 
Temuco (Branch), Miami (Nexus 
University), and Shanghai (2019).

The institution is characterized by 
the speed of its decisions making 
and the impact caused by the 
development of new initiatives in 
the local market. Be the first 
movers.



Universidad Mayor 
in Numbers

Å +23,000 Students

Å +37 Undergraduate Degrees

Å +100 Graduate & Diploma 

Å +16 Research Centers

Å 9 Campuses & 2 Branches

Å +400 International Agreements

Å 2 International Offices

Å 90% UG programs accreditted

Å 2 Institutional Accreditations



Awake your Entrepreneurial Spirit



Our SAP 

Background

Universidad Mayor had on 
2009 the first SAP 
implementation in a Chilean 
University, including core 
modules of Campus, FICO, 
FICA, and Portals.

This was the move for our 
legacy systems into an 
integrated ERP model, 
mostly for the benefit of our 
operations and to allow have 
a valid, and integrated source 
of information. 



Why we 

made the 

move?

Local Context

The Chilean Higher Education sector is highly competitive, 
with strong segmentation, and approaching a saturation
point.

Strategy for the Future

Innovation will be key to confront the future of Higher 
Education, and the Digital Campus is a relevant piece of 
this transformation into a model of differentiation. 

Wake up our own creative, innovative, and 
entrepreneurial spirit.



Our 5 
²Ωǎ

ÅWhy ςBecause we need to change

ÅWhen ςNow to become a first mover

ÅWhere ςOur Core and the Heart of the Data

ÅHow ςThrough the smart use of Technology

ÅWho ςCentered in the final user



MOVING INTO
SAP S/4 HANA + HEC 



Oracle DB

ECC 6.0 EHP 4.0

ConversionProcess
SAP ECC 6.0 EHP4 to SAP S/4HANA 1709

SAP Fiori Cloud

SAP Successfactors

SAP Analytics Cloud

SAP cp workflow

BW/4HANA 
7.5

SAP HANA

S/4HANA 1709

SAP HANA
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ConversionProcess
SAP ECC 6.0 EHP4 to SAP S/4HANA 1709

Initial
Research

Impact
Analysis

Test
Pre 

Check
Conversion

(SUM)

Post 
Check

Å Conversion Guide for 
SAP S/4HANA 1709

Å Simplification List for 
SAP S/4HANA 1709

Å Custom Code 
Migration Guide for 
SAP S/4HANA 1709

Å Success stories

Å Value Map S/4 Hana 

Å Execution of CCM.

Å Analysis of volume 
objects impacted by 
conversion. 

Å Analysis of impacted 
objects by optimized 
models.

Å Preparationof test 
plan Go- No Go

Å Impactanalysisin 
criticalscenarios

Å FIT GAP Analysis

Å Project start decision

Beforethe Project
Sep-Dec2017

ConversionProcess
Jan-Aug2018

Å MaintaincePlanner

Å SI-Check

Å CustomCode
Managment

Å Data Migration

Å Updateof SW

Å Data conversion

Å FixZ Objects*

Å Specific configurations 
of each module

Å SLMC Data model
simplification

ITERATION  



Migration to S/4HANA vertical Student Lifecycle Management (SLCM)

Academicprocessesaffectedby this optimizedmodel

SLCMoptimisedDataModel
Å SLCMSIMPADMREGAdmissions/Registrations
Å SLCMSIMPMODBOOKModuleBooking

AndanycustomZ* codethat readsthe modifiedtables



Step by Step
HOSTING PARTNER SAP HEC

SoftFreezing
Unit testingplan

Corrections

COPY
Oracle DB

PRODUCTIVE ECC

ECC 6.0 EHP 4.0

SANDBOX

Oracle DB

ECC 6.0 EHP 4.0

Export

S/4HANA 1610

SAP HANA

S/4HANA 1610

SAP HANA

Deep Freezing
ComprehensiveUsertesting

Plan

COPY
SANDBOX

Oracle DB

ECC 6.0 EHP 4.0

Export

S/4HANA 1709

SAP HANA

S/4HANA 1709

SAP HANA

Down Time Corrections+ Adjustment

SANDBOX

Oracle DB

ECC 6.0 EHP 4.0

Export

S/4HANA 1709

SAP HANA

S/4HANA 1709

SAP HANA

COPY

DEV

QAS

PRODUCTIVE

DEV

QAS

PRD



Benefits of the conversion process and migration to the optimized model

Å Optimizationin the responsetime.

Å Simplificationin the developmentof non-standardcode.

Å Theconversionis the first step to encouragethe useof analyticalandpredictivetools (BW/ 4, SAC,
Planningcloud,Leonardo).

Å Improvesthe userexperienceby replacingSapNetweaverwith SapFiori.



Critical factors of success

Å Previousanalysisof the impacton criticalprocesses

Å Technicalandfunctionalcapacityof the internal team! Veryrelevant!

Å Impactevaluationin standardandnon-standardobjects.

Å SAPsupportprogram

Å Partner'scommitment

Å Exhaustiveusertests.

Å Downtime planning



Critical factors of success

Technical and functional capacity of the internal team, is 
key for the success of the project.



Issues

Å Releaseof notesafter the current version.

Å Thetimesof eachiteration arenot equivalent(bydata,by releasednotes).

Å Verylongfreezingperiod.

Å Downtime, veryextensiveevenmore if youmakea changeof hosting.




